
TO THE HIRING TEAM

Dear Hiring Team,

I'm writing because I'm looking for something specific: a senior role where

Customer Success, data, and AI stop living in separate departments and become

one system. I've spent 16 years building that intersection — the last 5 writing the

code that runs it myself.

At Bodytone I designed the data architecture, the Power BI dashboards, and the Zendesk support

system from scratch, and automated much of the team's manual work with Python and generative AI.

Before that, at Minderest, I managed a global B2B SaaS portfolio and led pricing strategy through

competitive intelligence. These aren't parallel projects: it's the same logic applied to two sides of the

same problem — understanding the customer, and building what that understanding demands.

I work with a method that repeats on every project: I listen to the customer and the operation, decide

what deserves solving first, build the minimum system that solves it, and stay until the team actually

activates it. That last part — adoption — is what gets lost most often when the technology isn't designed

by someone who has also led people. I've spent 10 years doing exactly that, on the front line.

My portfolio documents four systems built end to end, including one that's public and verifiable in

production. I'd welcome the chance to talk about how to bring that same way of working to your team.

I'm happy to talk whenever works for you.

Gracián Baena

LISTEN → DECIDE → BUILD → ACTIVATE

Tel +34 687 470 725 Mail gracianbaenagonzalez@gmail.com In linkedin.com/in/gracianbaena

GRACIÁN BAENA — CUSTOMER SUCCESS SYSTEMS & DATA
STRATEGIST

All 4 systems and the full resume are at
gracianb.github.io/professional-deck
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